
 

Forget the big idea and start marketing
If marketing is applied properly, it simply cannot fail.

Those are the words of one of South Africa's greatest marketers - former Toyota MD, Colin Adcock, who
proved time and time again that the whole idea of marketing is to make sure that things like advertising, PR,
branding, packaging, pricing and so forth aren't left to chance. That they are guaranteed to work.

His sage advice should be very welcome in these troubled times of recession and despondency. Except
Adcock wouldn't have been despondent, he would have been gung-ho optimistic about the success he
could have while his competitors were being despondent and battening the hatches.

The problem with marketing is that in the good times one can get away with murder. One can cut corners and
still be successful. One can look around for big ideas and not worry too much whether they will work or not
because in good times most ideas do.

But, when it comes to the crunch, it's a good idea to forget about that big idea and rather start applying
marketing in its strictest form. As a checklist of everything you are doing to make absolutely sure that risk is
being eliminated.

Using marketing properly means that no ad or PR campaign, branding, new product development and so
forth will go ahead unless it is guaranteed to succeed.

That was Adcock's point. Marketing isn't about risk. It isn't about taking chances. It isn't about gambling.

It is about making sure things are going to turn out the way you want them to. 
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