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How Sarah Collins, founder of Wonderbag, is changing
lives globally

As a result of South Africa's energy crisis that forces blackouts across the country, Sarah Collii
founded Wonderbag in the early 2000s as an innovative solution to allow families to continue
cooking daily meals in the absence of electricity.
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Sarah Collins, founder of Wonderbag. Image supplied

Inspired by a method her grandmother used in the 1970s to help save power when cooking, and similar to
the concept of a haybox - which was used to keep food warm and preserve fuel during World War Two,
Collins first tested her idea by surrounding a pan of hot food with cushions after she had turned off the sto

The brainwave was a success, and to her amazement the food had continued to cook for several hours.

Since then, the traditional concept stayed with her, and she saw the potential to address so many of today
challenges — from energy poverty to climate change.

"l wanted to create something that could empower people, especially women, by giving them a way to coc
efficiently, safely, and sustainably, even without electricity. This led to the development of Wonderbag, a
solution aimed at addressing many of the world’s environmental challenges and helping people cook withc
continuous energy use," notes Collins.
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When asked how African heritage, culture, and history influence the brand, Collins says "African heritage ¢
history played a pivotal role in the development and shaping of the brand. Rooted in the lived experiences
growing up in apartheid South Africa, the brand is deeply connected to rural communities and social
injustices. The traditional ways of living and strength found in rural communities inspired a solution that’s nc
only practical but also drives positive change across social and environmental issues."

Taking African innovation to the world

Inspired by traditional heat retention cooking, Wonderbag reflects the kind of practical, community-driven
problem-solving that’s deeply rooted in African culture.

It has since grown into a globally recognised brand, with over six million bags in use around the world —
continually reducing pollution, saving energy and improving lives.
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Collins says that "the world has embraced the Wonderbag because of its environmental attributes and
particularly its social contributions as is also known as one of the most scalable clean cooking solutions, tF
not only reduces carbon emissions but also delivers on large scale social and community empowerment."

A catalyst for social and environmental change

Wonderbag has helped create economic and social opportunities in Africa by reducing the time women
spend cooking, allowing them to use the bag for income-generating activities or starting small businesses
such as selling food prepared with the Wonderbag.

"This not only boosts household income but it fosters entrepreneurship and sustainable livelihoods. Socia
the Wonderbag empowers women by giving them more control over their time and enabling girls to attend
school more regularly instead of helping with household chores," explains Collins.

Collins continues to add that "the Wonderbag promotes traditional values of sustainability, innovation, and
community care. By using heat retention to cook meals without needing constant fuel or a source of energ
it helps save wood, reduce smoke and protect the environment. In doing this, Wonderbag carries forward
the tradition of living wisely and sustainably — something that's always been an important part of African
culture."

The Wonderbag offers environmental, economic, and social benefits:

¢ Reduces fuel use by up to 70%, cutting down on deforestation and carbon emissions.
¢ Saves time for women and children, who often spend hours collecting firewood.

¢ |Improves health by reducing indoor air pollution caused by open fires.

e Supports livelihoods through local manufacturing and women-led distribution networks.

African women play a key role in shaping sustainable solutions because they are often at the heart of their



homes and communities.

"They [women] understand and know firsthand the daily challenges of cooking, fuel costs, and time
constraints — so they are naturally positioned to drive change. Their lived experiences, resilience and
leadership make them powerful agents of sustainable solutions," notes Collins.

In overcoming challenges in entering the market, Collins says "Wonderbag’s goal was not just to create a
functional product, but one that would be embraced by communities across Africa. That came with comple
challenges, such as heat retention efficiency, practicality, durability, balancing ease of use, and ensuring tt
it would be culturally relevant. Balancing all those elements required iterations, testing, and understanding
specific needs of the target market. Through this process, Wonderbag became a product that delivers re:
lasting impact.

Not just another product, but a movement

When asked about the role of retail in Africa’s economic growth and empowerment, Collins notes that "ret:
contributes to reducing poverty and promoting self-sufficiency from the ground up, and at Wonderbag we
see it as a powerful engine for positive change. It drives job creation as well as entrepreneurship, acting a
bridge between producers and consumers, essentially, empowering local economies."

In conclusion, Collins describes Wonderbag not just as a product, but as a movement — one that empow
communities, protects the planet, and redefines innovation by drawing on African wisdom and ingenuity.

Collins is a champion of sustainable development, gender equality, and African innovation. She has receiv
numerous awards for social entrepreneurship and was featured at the World Economic Forum and by the
UN for her work on climate action and women’s empowerment.
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