
 

Advanced business continuity management
Is it a burden to test your BCP and keep it up-to-date?

Having Business Continuity Management (BCM) in place demonstrates a duty of care to your customers and suppliers. It's
a visible way of meeting your customers' expectations and emphasising due diligence to key stakeholders. It helps
safeguard your company's reputation. BCM will ensure you continue to operate and to meet legal, regulatory and
contractual obligations.

• It aims to improve skills in achieving buy-in and support for BCP tests by playing the "BCP team building board game",
and covers best-practice solutions for other current 'hot topics' in BCM like hacking and cybercrime.
• It will empower participants to leverage on success stories and practical case studies on real-life BCP/Disaster Recovery
Planning (DRP) test conducted by leading institutions and multinationals.
• Facilitated discussion and hands-on exercises will allow delegates to share their current challenges and opinions.

Structure of Workshop :

• Day1 - Business Continuity best practice which covers BCP process objectives, risk management, BCP teams and buy-
in, key business process identification, Business Impact Analysis, perform initial test, document BCP and BCP awareness
program
• 
Day2 - Reporting on BCP test, standards and guidelines, hot topics on BCP and how to convince management to buy-in
your BCP test

Our Trainer :

• She come from Australia, is the Managing Director of Business As Usual and has over 15 years of experiences in
specialising in Business Continuity Planning (BCP), Disaster Recovery (DR) and business process implementations.
• She built extensive hands-on experience during permanent roles in banking, consulting and training roles.
• She has extensive experience in facilitating BCM courses, having trained over 500 individuals and regularly spoke at
events globally with in total over 2,000 delegates attending her interactive speeches.

Free Takeaway : 
Attendees will receive advanced BCP testing templates during the workshop and work with these under expert guidance.
Soft copies of templates are provided electronically after the workshop.

For Further Details and Registration, Please Contact:
Yap Pei Lin
Tel : +65 6825 9619 
Fax : +65 6776 2120
Email : peilin.y@unistrategic.com - with subject code "BCM- biz"

Date: 12 March 2012 to 13 March 2012
Venue: Dubai
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